O myprosperity
Implementation checklist for Champions

As your practice champion, you play an important role in keeping implementation moving and
supporting your team through change. Use this checklist to coordinate key activities, monitor
milestones and maintain momentum from preparation through to launch and early adoption.

Roll out plan signed off
|:| Jointly defined objectives and timelines to guide implementation

|:| Implementation plan reviewed and signed off by all stakeholders

Communication

I:' Internal communication: myprosperity announcement, including why and
launch date

|:| Internal communication: Launch

|:| External Communication: Have you communicated to your clients your why?

myprosperity portal set up
I:' Can you log in?

I:' Ensure your app is configured:
* |syou logo correct?
¢ |sthe business information and contact details correct?

View guide

Download and test your app

Invite your staff to access the portal

View guide

Configure user roles and permissions based on staff
members’ responsibilities

Integrate key systems like Xplan, SharePoint, financial
datafeeds, eSigning integrations or FYI

Review and test your digital form
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Understand and select which client views your firm will utilise


https://help.mpwealthportal.com/hc/en-au/articles/7334358749967-How-do-I-customise-the-Mobile-App
https://help.mpwealthportal.com/hc/en-au/articles/360034024634-How-do-I-add-and-invite-staff-to-my-Partner-Portal
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Enablement / Training

I:' Self-paced learning completed

I:' Have your staff completed the self-paced learning?

Early usage

I:' Onboard your first client
View guide

Onboard 5 clients within the first 30 days

Have you sent a digital form/s to client/s

View guide

Have you uploaded and shared documents?

View guide
Have you sent a form to utilise the digital signing feature?
Have you created and assigned a task to a client?

Confirm that data from integrations (e.g., Xplan or financial
feeds) is syncing without issues
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Ensure at least 50% of assigned staff have logged in and
engaged with the portal features

Need more resources?

Access all guides, training videos, webinars
and more through our

The information in this communication is provided by myprosperity Pty Ltd (ABN 40 149 786 489), a member of the
HUB24 Group, and is current as at 12 November 2026. While reasonable care has been taken to ensure the information
is correct at the time of publishing, we make no representations or warranties as to the completeness or accuracy of
the information and disclaim all liability for any loss arising from the reliance on this information.



http://help.mpwealthportal.com/
https://help.mpwealthportal.com/hc/en-au/articles/360036437554-How-do-I-add-a-client-or-client-group-to-the-client-list
https://help.mpwealthportal.com/hc/en-au/articles/9278053399055-How-do-I-send-a-digital-form-to-a-client-for-signing
https://help.mpwealthportal.com/hc/en-au/articles/15293471660431-How-do-I-Upload-Documents-for-a-Client-or-Entity
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